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What do you think?  Is creativity and innovation important? Is it 
important to business, to governments, to education, to individuals – to 
you?  And if it is important, what do we know about these concepts, and 
what are we doing to be more creative and innovative.  If they are so 
important, what is being done to be successful – what is the plan for this?

mindwerx.comMindwerx International  

DCI-06 2



Jot down some quick thoughts on how you might define creativity – what 
is it, what does it looks like, what examples do you have?  In particular 
consider what is creative in your own field or situation.
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We define creative thinking as a shift in perception that leads to 
potentially new ideas and later to new outcomes, or what might be called 
innovation.  But there are lots of different definitions around...
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How would you define Innovation, what examples are there, what makes 
something Innovative?

mindwerx.comMindwerx International  

DCI-06 5



Examine the types of Innovation above and list some examples of each that you 
have been able to identify.  Explain how or why your examples are good 
examples of Innovation.  Can you identify any other ‘types’ of innovation?
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What do you think?  Is this innovation or not?  If it is, why is it innovative? If it 
isn’t, why isn’t it?
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Fundamentals of Innovation
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Corporate Creativity & Innovation
Innovation may be defined as the extent of time spent 

in the Innovation Zone

S
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Too little space
Too much support
Too much direction
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Too few boundaries
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Innovation Zone

Too much direction
Too many boundaries

Support
Too little support

DEFINE
the Challenge

EXPLORE
the Situation

DESIGN
Potential Solutions

IDEATION
Generate Ideas

the Situation
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Potential Solutions

IMPLEMENT
Solutions

DCI-06 19



mindwerx.comMindwerx International  

“All Models Are WrongAll Models Are Wrong 
But Some Are Useful”

…George Box
Robustness in Statistics
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Individual Assignment 2 –20% of total grade…
Each participant is required to submit an essay report on the topic above.  The assignment should 
be a document, preferably drafted and/or summarised in a Mind Map, of approximately 2000 
words.  The topic relates to the theory and practice of creativity and innovation in an 
organisational setting and requires you to research the current body of knowledge in the area and 
present a case based on that research.  

Use the questions above as prompters for the assignment.  Don’t limit your thinking to just these 
questions, look into this aspect of organisational creativity and see what you find. 

You have been given access to a wide variety of Readings – browse these for areas of interest and 
value as you undertake this assignment. Make the assignment relevant and valuable to you, butvalue as you undertake this assignment.  Make the assignment relevant and valuable to you, but 
do the research and be sure to reference it in your report.

Look beyond what others have done, and don’t simply repeat observations and writings of others.  
Do you have any personal examples to draw on?.  Research what other companies have done or 
experienced, learn from this and then project what you learn to your own situation.  What insights 
have you gained, what new information have you discovered, what was a surprise you came 
across?

See if you can surprise me.

The final Assignment Report is due by Lesson 13, and is to 
be posted to fuzz2buzz.com or emailed to bill@mindwerx.com. 

See Assignment Hints and Tips for more details.
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Start browsing articles  on creativity and innovation from a range of 
sources, as well as books such as those by Buzan, Tanner, de Bono, Buzan 
and others.  Look for aspects of interest and value to your situation, 
industry, area of interest etc.  See how the ‘experts’ define creativity and 
innovation, and compare that to your own views and experience.

Don’t discount articles from several years ago, but see if there has been 
any changes in thinking as time has passedany changes in thinking as time has passed.

This area is a big one, with lots of differing views.  See what you can 
make of it, and enjoy the exploration.  Start by browsing, then read more 
deeply as your interest grows.
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